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Answer ALL questions.

PART A — (10 x 2 = 20 marks)
1.  Define Management and Partnership.
2. What are the benefits of Sole Proprietorship?
3.  Differentiate Centralization and Decentralization.

4.  What is meant by departmentation by time?



10.

11.

12.

13.

14.

What are the objectives of Leading?

Define Audit with an example.

How will you define Organizational Conflict?

Differentiate between Intra Group and Inter Group.

What are the factors of Production?

How will you define Land and Capital Productivity?

(a)

(b)

()

(b)

(a)

(b)

(a)

(b)

PART B — (5 % 13 = 65 marks)

Discuss the various approaches to the study of management.

Or

How will you define forms of organization? Explain the principles of

Taylor, Fayol and Weber.

Explain the various types of departmentation in detail.
Or

What would you need to know to plan an organization structure “good”?
How does good organization structure support leadership? How will you

promote an appropriate organization culture?

Discuss in detail the Managerial grid (Blake-Mounton and Reddin)

Models with examples.
Or

Explain the important steps followed in preventive control.

Describe the Maslow’s hierarchy of needs theory with an example.

Or

Explain any two theories of motivation other than Maslow’s need theory.
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15.

16.

(a)

(b)

(a)

(b)

Explain in detail the implementation procedure of
Benchmarking.

Or

Write short notes for the following:
@»H SWOT/SWOC Analysis

@i TPM

@) MIS

PART C — (1 x 15 = 15 marks)

BPR and

(5)
(5)
®3)

Discuss the implementation procedure of ERP in an auto ancillary

company.

Or

Assume that you are a HR manager in a consulting company how will
you do the recruitment process in staff selection? Show the details in.the

form of report.
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